
Proposal to the CDMA for Funding:
Item: Corridor Management and Street Activation for October-December

1. What it’s going to do? This money will allow us to bring on a qualify corridor manager
to help maintain the street lights, activate the corridor with art, vendors, and music as
well as ensure the safety of the Valencia Shared Streets Program. We’ve identified the
individual, Lauro Gonzalez. The VCMA Board unanimously approved hm as the
person to conduct this work.

2. Who will it benefit? The entire community both residential and commercial given the
role of maintaining the lights, street safety, and arts and cultural activation.

3. Who’s going to do it, be in charge? Laura Gonzalez will be in the person in and he will
report to the VCMA Board

4. How much is it going to cost? $12,210
5. Schedule, implementation? We’d like to bring him on immediately for the months of

October, November, and December
6. Demonstrate the community benefit: There will be immense community benefit with

these funds. Firstly – the lights project has been beloved by everyone on the corridor
and having someone ensure that they are functioning properly wil be key. Secondly,
Valencia Street and the Mission District have long been the beating heart of SF’s arts,
cultural, and music scene. This corridor manager will be proactively bringing folks in
from around the City to showcase their wwares and their talents to activate the street
closure and the corridor as a whole on the weekends. This will also help businesses
thrive. Thirdly – the Valencia Shared Streets program needs a dedicated set of eyes to
ensure it’s being set up and broken down properly so that no one is hurt. This will
benifit everyone!

7. Partnership (supervisor, matching, etc.): There is no matching funds for this.

Bio for Lauro Gonzalez:
Lauro is a Mexican Social entrepreneur living in San Francisco, Ca. He is passionate and
committed to helping build society, creating equal opportunity for everyone. With a career in
marketing an a professional background in politics and NGO’s that fight for the civil and
linguistic rights for indigenous people in in Mexico, he has now moved to a new stage in his life.
His new focus is developing an art community network designed to connect local artists,
businesses with their community eager to support and recognized them.




